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ACADEMIC FACILITIES PARTNERSHIP PROGRAM

FREQUENTLY ASKED QUESTIONS

Updated - February 17, 2006

1. When is the application deadline?
Applications must be postmarked or be received in the offices of the Division of Public School Academic Facilities 501 Woodlane, Suite 600 Little Rock, Arkansas 72201, no later than 4:30 PM on March 1, 2006.  No applications will be accepted after this date. 
2. What does this program do?
This program is intended to provide State financial participation for eligible school academic facilities new construction projects (as defined in Act 1426 of the 85th General Assembly) that begin on or after July 1, 2006.

3. Who is eligible?
With the exception of open-enrollment charter schools, any school district is eligible to apply for new construction projects for an academic facility.

4.  What projects are eligible for the Partnership Program?

Eligible projects are new construction projects that begin on or after July 1, 2006.

5. What is a new construction project?
A. Any improvement to an academic facility and, if necessary, related areas such as the physical plant and grounds, that brings the state of condition or efficiency of the academic facility to a state of condition or efficiency better than the academic facility’s original condition of completeness or efficiency, or

B.  An addition to an existing academic facility, or

C.  A new academic facility

6. Our district is undertaking a major renovation project, is that eligible?

If the renovation brings the state of condition or efficiency of the academic facility to a state of condition or efficiency better than the academic facility’s original condition of completeness or efficiency, it is by definition “new construction” and would be eligible for funding. 

7. Are maintenance and repair projects eligible? 

No.  “Maintenance, repair, and renovation” is defined as any activity or improvement to an academic facility and if necessary, related areas, such as the physical plant and grounds that maintains, conserves, or protects the state of condition or efficiency of the academic facility; or brings the state of condition or efficiency of the academic facility up to the facility’s original condition of completeness or efficiency.  

Generally, replacement of equipment is considered a repair by replacement and is not eligible for funding although the newly installed equipment may be more efficient than the replaced equipment.  For example, a simple replacement of an HVAC package unit with a modern, more efficient unit is a repair by replacement and thus not eligible for the Partnership Program.  However, if the replacement HVAC equipment adds the improvement of compliance with fresh air code requirements, the replacement system could be considered “new construction” and would be eligible.  Likewise, simple replacement of hardware would be considered repair by replacement unless the new hardware provided an improvement such as ADA compliance.
8. What other types of projects are not eligible for the Partnership Program?

Non-academic facilities are not eligible for the Partnership Program.  Examples of non-academic facilities that are not eligible include natatoriums, baseball fields, running tracks, soccer fields, sports stadiums, tennis courts, bus compounds or garages, tool sheds, and school board offices (unless included within a school’s allowed square footage).  Site acquisition and preparation of off-site utilities are also not eligible.

Please refer to the list of eligible and non-eligible projects and expenses posted on the Division web site at: http://www.arkansasfacilities.com/Master%20Plan/Eligible-Non%20Eligible%20Items.doc
9. Do projects have to adhere to the Arkansas School Facility Manual to be eligible for funding?

Yes.  

  10.  How is State funding calculated?
State financial participation will be calculated by the project cost times the difference of one hundred percent (100%) minus the facility wealth index for that district.

11.  How will applications be evaluated?
The Division will rate new construction project applications on a basis using a point system to score each project with 0 to 100 points possible.  Architect/Engineer consultant teams may conduct a site visit and assist the Division with project review.  

Points will be awarded to each project application based on the following criteria:

A. (15 points) The Division’s evaluation of the Master Plan and all supporting    evidence and documentation.

B. (30 points)  The prudent and resourceful expenditure of state funds with regard to public school academic facilities.

C.  (50 points) The academic facilities condition index.

D.   (5 points) District priorities.
.

12.  How many projects are we allowed to apply for?

School districts may only submit one application.   However, school districts may identify and prioritize as many new construction projects on their application that are contained on the district’s Master Plan.

13.  Will the state participate in the funding of storm shelters/safe rooms in conjunction with a new school facility or addition?

 

Storm shelters are not academic facilities. Portions of new facilities or additions that are designed and constructed to the rigid standards of storm shelters will be subtracted from the overall cost of the facility and must be locally funded. They may be co-funded by other means such as grants.

 

 

14.  Can the 9% which is to be programmed for custodial and maintenance operations be used as the districts match in the Partnership Program?

 

No. The 9% of foundation funding is to be used for the maintenance program in the district and those costs associated with daily facility operations. It is meant to establish a minimum amount that a district will spend for custodial and maintenance operations, each year, regardless of other facility initiatives.

 

15.  Will the state participate in construction that is optional or above the standards as outlined in the Facility Manual?

 

The state’s participation is calculated based on costs derived to construct facilities as outlined in the manual to insure equitable state facilities throughout the program. Districts desiring to exceed those standards will be expected to fund to that level above the funding required to meet state standards.

16. Are site preparation costs such as parking lots, utilities, driveways, and lighting included in the “soft costs” as part of the RS Means new facility costs?

No.  The RS Means new facility costs do not include site preparation costs.  However, site preparation costs are eligible for Partnership Program funding and should be included in the project cost estimate.

17. Are furnishings and equipment costs eligible for Partnership Program funding?

No.  Furnishings and equipment costs are not eligible for Partnership Program funding.  However, districts may include these costs on their master plans in anticipation of potential state financial participation.
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