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DIVISION OF PUBLIC SCHOOL ACADEMIC FACILITIES and TRANSPORTATION

ACADEMIC FACILITIES PARTNERSHIP PROGRAM

POLICY GUIDELINES FOR FUNDING
DISCLAIMER

These Guidelines have been prepared by Division staff to assist school districts in facilitating their preparations in submitting applications and other materials to the Division in an accurate and timely manner.  Please note, however, that the Guidelines are not intended to, nor can they as a matter of law, act as a substitute for the laws and rules governing this particular program.  Any conflicts that may exist between the language in these Guidelines and the laws and/or rules governing this program, are to be resolved in favor of the applicable law or rule.  If you have any questions, please contact our office.

I.    Overview:

The Arkansas 85th General Assembly, in Act 2206 of 2005 created the Academic Facilities Partnership Program to provide state financial participation based on a school district’s academic facilities wealth index in the form of cash payments to a school district for eligible new construction projects.

II. Definitions

A. “Academic Facilities Partnership Program” – the process under which the Arkansas Division of Public School Academic Facilities and Transportation shall provide state financial participation based upon a school district’s academic facilities wealth index in the form of cash payments to a school district for eligible new construction projects.

 B. “Facilities Master Plan” – a ten-year plan developed by a school district that contains current enrollment projections and details the school district’s strategy for maintaining, repairing, renovating and improving through new construction, or otherwise, the school district’s academic facilities and equipment.

C. “Local resources” – any moneys lawfully generated by a school district for the purpose of funding the school district’s share of financial participation in any academic facilities projects for which a school district is eligible to receive state financial participation under priorities established by the Division of Public School Academic Facilities and Transportation.

D. “Maintenance, repair, and renovation” is defined as any activity of improvement to an academic facility and, if necessary, related areas, such as the physical plant and grounds, that:

1. Maintains, conserves, or protects the state of condition or efficiency of the academic facility; or

 2. Brings the state of condition or efficiency of the academic facility up to the facility’s original condition of completeness or efficiency.           

E.  “New Construction” – any improvement to an academic facility and, if necessary, related areas such as physical plants and grounds, that bring the state of condition or efficiency of the academic facility to a state of condition or efficiency better than the academic facility’s original condition or completeness of efficiency. “New Construction” includes additions to existing academic facilities and new academic facilities.

F.   “Project” – an undertaking in which a school district engages in:

1.
Maintenance, repair and renovation activities with regard to an academic facility.

2.   New construction of an academic facility.

3. Any combination of maintenance, repair and renovation and new construction activities with regard to an academic facility.  

G.  “Resolution” – a written document voted upon and approved by at least a majority of a quorum of a school district’s Board of Directors at a lawfully called meeting, which certifies the school district’s dedication of local resources to meet the school district’s share of financial participation in the new construction project. 

III. Eligibility for Funding:

A. In order to apply for state financial participation in a new construction project, a school district shall provide the Division with the following information.

1. Design plans, if available, and/or a detailed explanation of the projects as outlined in Part B Partnership Application form.

2. Must have been previously included on the district’s Master Plan as submitted and reviewed in 2006.

3. The district’s Board of Directors’ resolution dedicating local resources to meet the district’s share of financial participation in the new construction project. The resolution must include the approximate date that the Board of Directors of the school district intends to seek elector approval of any bond or tax measures or to apply other local resources if current funds are inadequate to support the district’s share of the financial participation in the project. 

4.
The total estimated cost of the new construction project, including professional      fees for design and construction management.

5.   The new construction project’s conformance with sound educational practices.

      6. The new construction project’s compliance with current academic facilities    standards contained in the Arkansas School Facility Manual, including, without limitation, appropriate space utilization of existing academic facilities in the district as determined by the Division.

      7.
The allocation of project costs between new construction activities and maintenance, repair and renovation activities if the new construction project includes items that could be classified as maintenance, repair and renovation.

      8.
How the new construction project supports the prudent and resourceful expenditure of state funds and improves the school district’s ability to deliver an adequate and equitable education to public school students in the district.  

B. The Division shall evaluate the school district’s application for state financial participation in a new construction project by first determining in what way the school district’s facilities master plan does not address the following issues and then how the proposed project in the application does address the following issues:

1. 
Student health and safety, including without limitation, but not limited to, critical health and safety needs.

2.
Compliance with current academic facilities standards, including without limitation, appropriate space utilization of existing academic facilities in the district.

3.  Conformance with sound educational practices.

4.  Curriculum improvement and diversification, including without limitation, the use of instructional technology, distance learning and access to advanced courses in science, mathematics, language arts and social studies.  

5.  Multi-school, multi-district and regional planning to achieve the most effective and efficient instructional delivery system.

6. Reasonable travel time and practical means of addressing other demographic considerations. 

7.  Regularly scheduled maintenance, repair and renovation.

8.
How the new construction project supports the prudent and resourceful expenditure of state funds and improves the school district’s ability to deliver an adequate and equitable education to the public school students in the district.

 9.  How the new construction project has been prioritized by the school district.

10. How funds are allocated and expended in accordance with Ark. Codes Ann. § 6-20-2507, the Academic Facilities Partnership Program, and 6-21-801 et. seq., the Arkansas Public School Academic Facility Program Act. 

IV. Application Process     

A. School districts must complete the application forms included in these guidelines, providing all requested information. School districts must complete one Part A for their application and must complete Parts B and C for each project submitted. 

B. All applications for state financial participation under this program for fiscal years 2007-2008 and 2008-2009 shall be postmarked or received, via first class mail return receipt requested or via stamped receipt of hand delivery, in the Office of the Director of the Division of Public School Academic Facilities and Transportation, 501 Woodlane, Suite 600, Little Rock, Arkansas 72201, no later than 4:30 pm on November 1, 2006. 

1.   School districts may submit only one application and shall identify all new construction academic facilities projects on the application.

            2.  School districts shall identify and prioritize new construction projects and provide a narrative description of the project(s) including graphic documentation and descriptions.

            3. If additional space is required in filling out any part of this application, continuation sheets may be used as attachments.

V. On-Site Assessments:

A. Upon receipt and an initial review and evaluation of a school districts application for Partnership funding, the Division reserves the right to conduct an on-site assessment of the academic facilities that the school district has made application for.  The academic facility to be replaced will be assessed to determine its Facility Condition Index based on criteria set forth in the Arkansas School Facility Manual.   If a school district is applying for state funding for a new facility that is not replacing an existing facility, the district-wide Facility Condition Index will be used. 

B. Once the assessment has been completed, the Division will complete the scoring of a district’s application and rank and prioritize all applications based on the criteria described in section VI below.

VI. Funding Prioritization:

The Division will prioritize new construction project applications on a competitive basis using a point system to score each project with 0 to 100 points possible.  Points will be awarded based on the following criteria:

A. (15 points) The Division’s evaluation of the Master Plan and all supporting    evidence and documentation.

         B.    (30 Points) The prudent and resourceful expenditure of state funds with regard to public school academic facilities. 

         C.     (50 points) The Academic Facilities Condition Index.

         D.     (5 points) District Priorities 

VII. Approval Process/ Allocation of State Funds:

A. If a school district qualifies for state financial participation through the Academic Facilities Partnership Program, the Division shall certify the estimated amount of state financial participation to the Commission on Public School Academic Facilities and Transportation for oversight purposes in the following manner:

1.  The Commission shall certify the amount to the Department of Education for payment. 

2. (a) The Division will begin their review of school district applications beginning November 1, 2006.  

(b) Beginning in 2007, the Division shall notify the school district of the Division’s decision on the application and, if applicable, the estimated amount of state financial participation in the new construction project no later than May 1 of each odd-numbered year. 

B. 
For tracking purposes, the school district shall account for the funds received as state financial participation under this section as restricted funds and shall account for the funds in accordance with provisions of law, including without limitation, the Arkansas Educational Financial Accounting and Reporting Act of 2005, 6-20-2201 et seq. and rules established by the State Board of Education and the Commission.

C. The Division and Commission shall have the right in its discretion to deny        application funding approval in whole or in part when the Division or Commission determines denial of application for funding is prudent and in the best interest of the resourceful expenditures of state funds with regard to public school district academic facilities.

VIII. Agreement
A. If the Division determines that the new construction project is eligible for state financial participation, the Division and the school district shall enter into a Project Agreement specifying the terms of the state’s financial participation and the conditions that must be satisfied by the school district.  

B. Two agreements have been developed for the Partnership Program- a Short Form for projects with total project costs less than $20,000, and a Long Form for projects with total costs exceeding $20,000.
C. To initiate approved Partnership Program projects, school districts should download the appropriate Partnership Program Agreement, complete and sign the agreement, and return it to the Division for signature and final execution.  An agreement must be executed for each Partnership Program project in order to receive state financial participation for the project.
D. The Partnership Program agreement forms can be viewed at the Division website: http://www.arkansasfacilties.com/
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ACADEMIC FACILITIES PARTNERSHIP PROGRAM

2007-2008 and 2008-2009 Fiscal Years
Application Form

The Division of Public School Academic Facilities and Transportation may provide state financial participation based on a school district’s academic facilities wealth index in the form of cash payments to a school district for eligible Academic Facilities Partnership Program new construction projects. 

State financial participation under the Academic Facilities Program is not available until July 1, 2007 for fiscal year 2007-2008 projects and is not available until July 1, 2008 for fiscal year 2008-2009 projects.
In order to apply for state funding, the school district shall:

1) Provide a Resolution certifying to the Division the school district’s dedication of local resources to meet the school district’s share of financial participation in the new construction project.

2) 
Complete the following application form in its entirety. Complete one Part A with general school district information.  Complete one Part B and one Part C for each project submitted for Partnership Program Funding.

ACADEMIC FACILITIES PARNERSHIP PROGRAM

	Date Prepared:


	Part A:  District Contact Information

	A.1.District Name:
	

	A.2. District LEA:
	
	A.3. County:
	

	A.4.  Address
	

	A.5. Number of Partnership Projects being submitted for State Financial Participation for Fiscal Year 2007-2008:                                       
	

	A.5.A   Number of Partnership Projects being submitted for State Financial Participation for Fiscal Year 2008-2009:
	

	A.6. List of Partnership Program Projects for FY 2007-2008: Please place in order of district priority (1 is the highest priority).  Use format of Name/Master Plan Project Number, e.g. New HS/9191-02.

	1.

	2.

	3.

	4.

	5.

	6.

	7.

	8.

	9.

	10.

	(If more than ten, please insert additional lines)

	A.7. List of Partnership Program Projects for FY 2008-2009: Please place in order of district priority (1 is the highest priority).  Use format of Name/Master Plan Project Number, e.g. New HS/9191-02.

	1.

	2.

	3.

	4.

	5.

	6.

	7.

	8.

	9.

	10.

	(If more than ten, please insert additional lines)

	A.8. Superintendent:

	A.9. Superintendent Phone:

	A.10. Contact person other than Superintendent:

	Name: 
	Title:

	Phone:
	Email:


ACADEMIC FACILITIES PARTNERSHIP PROGRAM

	Part B:  Project General Information


(Please download and complete Part B for each project)

Please Check All That Apply:
	


	


New facility (If applicable, name of existing facility that new facility will replace)

	


Addition to new or existing facility

	


Improvement to an existing facility (exceeds original condition)

	


Includes maintenance, repair or renovation (to original condition)

	Project Information:

	B.1. Name of School District:
	B.2. District LEA:  

	B.3. Name of School and Address: 

	B.4.  Type of Facility:

	B.5.  Project Title and Project Number as listed in Part A:  

	B.6. Please provide a detailed description of Project Scope.  Include goals and objectives of project, and if applicable, how project addresses documented deficiencies of academic facility, growth indicators as incorporated in the district Master Plan.  Project description must be detailed and specific enough for the Division to be able to determine all aspects of project and formulate state financial participation.  




	Part B Continued:  Project General Information


	(If new construction project is an improvement/renovation of an existing facility)

	B.7.  Original Construction Date:
	B.8. Years of Prior Addition(s):

	B.9.  Square Footage:
	B.10.  Grades Served:

	B.11.  Facility Condition Index (of existing facility):  
	B.12.  School Enrollment:

	B.13.  Square feet/Student:
	

	(If new construction is an addition to an existing facility)

	

	B.14. Current Square Footage: 
	B.15. Grades Served:

	B.16. Square Footage of Addition:
	B.16.a. Square Footage after project Completion:  

	B.17. Facility Condition Index (of existing facility):  
	B.18. Current School Enrollment:

	B.19. Projected School Enrollment (10-year projection): 
	B.20. Square feet/Student (after addition):   

	B.21 District must submit competed spacing calculator tables contained in Arkansas School Facility Manual.  Include spaces contained in existing facility    

	(If new construction is a new facility)

	B.22.  Site Size (acres):
	B.23.  Square Footage of New Facility:

	B.24.  Projected School Enrollment (10-year projection): 
	B.25.  Square Feet per Student:

	B.26.  Grades Served:                                                                                                                        

	B.27  District must submit completed spacing calculator tables contained in Arkansas School Facility Manual.    


ACADEMIC FACILITIES PARNERSHIP PROGRAM

	Part C:  Project Funding Criteria

	(Please download and complete Part C for each project)

	School District:

	School:

	Project:

	C.1. New Construction Project Cost   

	TOTAL estimated project Costs (including professional fees for design and construction management): 

	Design Costs:
	Construction Management Costs: 

	Project funds required for fiscal year 2007-2008:  

	Project funds required for fiscal year 2008-2009:  

	Project funds required for fiscal year 2009-2010:  

	Project funds required for fiscal year 2010-2011:  

	Project funds required for fiscal year 2011-2012:

	C.2. Indicate how the school district intends to fund their share of the partnership program:  NOTE: If more than one source of district funds is to be used, indicate what percentage of the district’s share of each type funds will support the project.

	A. District share to be funded through existing operational fund balances: 
	YES
	
	NO
	
	%
	

	B. District share to be funded through bonds already secured:
	YES
	
	NO
	
	%
	

	C. District share to be funded through bonds to be secured in an election during the course of the project:
	YES
	
	NO
	
	%
	

	D. Indicate the FY in which you intend to apply for permission to sell bonds to support this project.
	FY:   

	C.3.   Does the new construction project include work that could be classified as maintenance, repair, and renovation (and does not qualify for state financial participation)?  Please indicate:  If NO, please skip to question C.4.
	YES
	
	NO
	

	If yes, please provide the allocation of project costs between new construction activities and maintenance, repair, and renovation activities below:

	Total Maintenance, Repair, Renovation Costs (These costs are not eligible for state financial participation because the completed project facility condition does not exceed original condition): 
	

	Total New Construction Costs:

	C.4. Project Construction Dates

	A.  Estimated date of start of project design {mm/dd/yyyy}:

	B.  Estimated date of start of construction {mm/dd/yyyy}: 

	C.  Estimated date of completion of construction {mm/dd/yyyy}:


C.5 Discuss how this project ties to and supports the major emphasis of the district Facilities Master Plan.
	


C.6.   Discuss the new construction project’s conformance with sound educational practices.
	


C.7. Discuss the new construction project’s compliance with current academic facilities      standards as contained in the Arkansas School Facility Manual, including, without limitation, appropriate space utilization of existing academic facilities in the district.  

	


C.8 Discuss how the new construction project supports the prudent and resourceful expenditure of state funds and improves the school district’s ability to deliver an adequate and equitable education to public school students in the district.

	



C.9.   Discuss the new construction project’s improvements to health and safety needs, including the addressing of critical health and safety needs.

	



C.10.   Discuss the new construction project’s effect on curriculum improvement and diversification, including the use of instructional technology, distance learning, and access to advanced courses in science mathematics, language arts, and social studies.

	



C.11.   Discuss the school district’s multi-school, multi-district and regional planning to achieve the most effective and efficient instructional delivery system.

	



C.12.   Discuss the new construction project’s impacts on reasonable travel time and practical means of addressing other demographic considerations.






	



  C.13. Discuss the school district’s regularly scheduled maintenance, repair, and renovation program.

	


  Part D: Submission Requirements

1. All applications for state financial participation under this program shall be postmarked or received, via first class mail return receipt requested or via stamped receipt of hand delivery, in the Office of the Director of The Division of Public School Academic Facilities and Transportation, 501 Woodlane St., Suite 600, Little Rock, Arkansas 72201, no later than 4:30 pm on November 1, 2006, for fiscal years 2007-2008. 

2.  School districts may only submit one application and shall identify all new construction projects of academic facilities on the application.

 3.  If additional space is required in filling out any part of this application, insertions may be used to provide additional information.  However, the application form should not be modified to omit or delete any information.

4.
School districts must submit:

a.
This application completed in its entirety.  Complete one Part A with general school district information.  Complete one Part B and one Part C for each project submitted for Partnership Program Funding. (Note Part B requirement for completion of Arkansas School Facility Manual spacing calculator tables for additions and new facilities.)
b.   A resolution certifying to the Division the school district’s dedication of local resources to meet the school district’s share of financial participation in the new construction project.
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