PARTNERSHIP PROGRAM 2009-2011

FREQUENTLY ASKED QUESTIONS

April 24, 2008


APRIL 22 - NEW INFORMATION AT QUESTIONS 10, 13, 14, AND 15

APRIL 24 -  NEW INFORMATION AT QUESTION 16 (SUPPORT SPACES)
1.   Q.  What are the definitions of the information in the “space” cells on the first page of the Summary worksheet in the Program of Requirements?

      A.  There are three cells that assist the user with space information under number 4.


a.  TOTAL SPACE EXISTING CAMPUS -  For addition and/or conversion projects, districts enter the total gross square feet of the existing campus, excluding non-academic facilities such as district administration, maintenance and transportation facilities, sports facilities, and any other facilities where education of students does not occur.


b.  TOTAL SPACES -  The POR computes the sum of all entries in the TOTAL SPACES (NEW + EXISTING) column.  For new school campuses the TOTAL SPACES must be equal to or greater than the TOTAL REQUIRED + SUPPORT SPACE ALLOWANCE indicated on the POR for the projected number of students.

c.  NEW REQ SPACES – The POR computes the sum of all entries in the NEW SPACES column.  Users may compare this number to the TOTAL SUITABILITY NEED from the Suitability Analysis worksheet for addition and/or conversion projects.

2.  Q.  My school district facility data listed on the division’s web site campus report and the building data listed on the Master Plan web tool do not match.  Which data should I use?
     A.  The district should use the Master Plan web tool data since it reflects the most current data as updated by the district.  The division is working with the data base contractor to merge all of the Master Plan web tool changes made by the districts into the APPLE data base.

3.  Q.  It appears that the FCI data listed on the division’s website for campus and district reports has not been updated.  When will the data be updated for use with the 2009-2011 Partnership Program application?

      A.  Some FCI data on the web site was updated when the division incorporated all completed and suspended deficiencies that districts submitted using the Master Plan web tool into the APPLE data base.  This process generally lowered most facility FCI values.  In the near future, the division will include life cycle systems that have reached zero life into the facility deficiencies.  This process will increase FCI values.  Districts should use current available FCI data listed on the campus reports for entry with their Partnership Program applications by May 1, 2008.  The division will update FCI values before final prioritization and publication of the May 1, 2009 approved project list.
4.  Q.  My school shares spaces with another school on my campus.  For example, my elementary school and high school each have their own LEA number but share dining spaces and physical education spaces.  How do I complete the suitability analysis sheet in the Program of Requirements to include the proper gross square footage for both the entire school and the shared spaces?

      A.  When a school shares spaces with another school, one POR should be completed for both schools.  For example, if a K-6 school and a 7-12 school share spaces, one POR should be completed for the K-12 campus if a project is desired on either campus.  The use of one POR negates any issues with the shared spaces.

5.  Q.  I want to replace my 50-year old school, but the FCI value is below 0.65.  I believe that the FCI value is incorrect, and I plan on having a professional architect/engineer firm to reassess my school using the deficiency forms provided by the division.  However, their reassessment will not be completed until after May 1.  May I submit two Partnership Program project applications by May 1 – one application for a replacement school if the FCI is above 0.65 and one application for a school renovation if the FCI is below 0.65?
     A.  No, the district should not apply for two projects to address the same need.  The district should assess their needs and submit an application for the project that they believe best addresses those needs.  

6.  Q.  To complete the Program of Requirements do I have to measure every space in an existing school?

      A.  No.  For existing school campuses there are only five areas that must be determined accurately:  the overall gross square footage, physical education, media center, performing arts, and student dining.  For other required spaces, the quantity of spaces must be accurately determined, but the area of the existing spaces may be estimated.
7.  Q.  Please summarize the steps to complete the Program of Requirements for an entirely new school campus.

      A.  (i)  On the POR summary sheet enter the projected number of students by grade.  The number of students should be the maximum number of students projected during the ten-year planning period.  Note the TOTAL REQUIRED/FUNDED SQUARE FOOTAGE.

(ii)  For each existing campus in the district with the same grade levels as the proposed new school enter the following information on the POR Summary Sheet and the POR Suitability Analysis sheet.  
(a) On the POR summary sheet enter projected number of students and 4.  TOTAL SPACE EXISTING CAMPUS.  
(b) On the POR Suitability Analysis sheet enter the gross square footage of spaces for physical education, media center, student dining, and performing arts.  Note Excess Gross SF in Existing School to check the availability of space in the district for the proposed new school.

(iii)  If the new school has a suitability need, complete the POR for the NEW SPACES  to be included in the school – required spaces are entered on the Summary sheet, support spaces are entered in the Support Spaces sheet, and for high schools workforce development spaces are entered on the Workforce Development sheet.


(iv)  Check that the new school project meets all required space and gross square footage requirements by insuring that there are no negative signs in the REQUIRED SPACES CHECK and that the TOTAL SPACES square footage equals or exceeds the TOTAL REQUIRED + SUPPORT SPACE ALLOWANCE square footage. 
8.  Q.  Please summarize the steps to complete the Program of Requirements for an add-on project to an existing school.

      A.   (i)  On the POR summary sheet enter the projected number of students by grade.  The number of students should be the maximum number of students projected during the ten-year planning period.  Note the TOTAL REQUIRED/FUNDED SQUARE FOOTAGE.

(ii)  On the Suitability Analysis sheet enter the gross square footage for the physical education, media center, student dining, and performing arts spaces. Note TOTAL SUITABILITY NEED (GROSS SF).  
(a)  If  the TOTAL SUITABILITY NEED is 0, there is no suitability need and the state will not participate in an add-on project.  (The state will participate in conversion projects to convert existing space to missing required academic core spaces.)

(b)  If the TOTAL SUITABILITY NEED is greater than 0, the state will participate to the gross square footage indicated.  Districts must add-on spaces in the priority sequence indicated in Section 4.02 of the Partnership Program rules.  Space conversions done in conjunction with the add-on project will not receive additional funding above the TOTAL SUITABILITY NEED.

(iii)  On the POR Summary sheet enter all EXISTING SPACES quantity and AREA  (These spaces should be entered in the school’s final configuration after any conversions of space.)  The AREA of the existing spaces may be estimated, but the quantity should be exact.

(iv)  Districts should review the REQUIRED SPACES CHECK column for negative entries in the Qty column that indicate required spaces are missing in the school.

(v) In the NEW SPACES column, enter components of the add-on project and/or conversion project.  The AREA for any new spaces must meet the required STANDARD for that space.
(vi) As entries are made in the NEW SPACES column, check the NEW REQ SPACES box for the total NEW SPACES that have been included in the project.  This number may be compared to the TOTAL SUITABLITY NEED to see when the project has used all of the state funded space in the project.


(vi)  If applicable, enter any conversion information in the Comments section on page 2 of the POR Summary sheet.

9.  Q.  With the adoption of the new Partnership Program rules, I need to revise and/or change the years to begin Partnership Program projects.  Can districts revise their Master Plans to address changes in the Partnership Program rules?

      A.  Yes.  Districts may submit revisions to their Master Plan projects before the May 1, 2008 Partnership Program project applications are submitted.  Districts should notify their Area Planning Manager of requested Master Plan revisions so the planning manager can enter the revisions into the Master Plan web tool.
10.  Q.  Do districts have the option of submitting their Partnership Program applications electronically?

       A.  Yes.  If a district chooses to submit portions of their Partnership Program project applications electronically they should do the following -


i.  Submit Part A (page 3) of the application in hard copy form to the Division as stated on page 9 of the application.  Indicate on Part A which projects will have electronically submitted information.  If all project information is being submitted electronically, districts may provide one note to that effect.


ii.  Districts may electronically submit the Partnership Program application forms and Program of Requirements using the Master Plan web tool.  Districts log onto the web tool using their same Master Plan user ID and password.  The district’s “tree” has an entry for Partnership Program application information.  Districts must adhere to the same date of submission as indicated in the application form.

iii.   Electronically submitted files should be named following the following formats.  A)  Applications should be named in the general format of “Project            NumberAPP.”  (Example:  0910-0401-001APP)   

B) Programs of Requirements should be named in the general format of “Project NumberPOR.”  (Example:  0910-0401-001POR)  

C) For new school projects where multiple PORs are submitted to check suitability of existing schools in the district the following format should be used – Project NumberPOREXnumber.total existing PORs submitted.  (Example:  0910-0401-001POREX2.4)   In this example, this is the second POR to be submitted out of 4 existing school PORs.


iv.   Project application electronic files should contain the entire application form (pages 3-8) for each project.

11.  Q.  Many of the existing spaces in my school are undersized when compared to the new standards.  As a result, the Suitability Analysis sheet indicates that my school has a suitability need, but my school does not have any missing required spaces.  May I submit a project for additional required spaces or support spaces?

      A.  Yes.  The district may submit an addition project up to the TOTAL SUITABILITY NEED indicated on the Suitability Analysis sheet.

12.  Q.  One of the Master Plan submission requirements was a school board resolution indicating the board’s approval of the Master Plan.  Does the district need to submit an additional resolution with the 2009-2011 Partnership Program project applications due on May 1, 2008?

        A.  Yes.  In accordance with the Partnership Program rules (Section 4.05.2) and the Partnership Program Application Form (page 9) the district must submit  a resolution certifying to the Division the school district’s dedication of local resources to meet the school district’s share of financial participation in the new construction project.  The resolution shall specify the approximate date that the board of directors of the school district intends to seek elector approval of any bond or tax measure or to apply other local resources to pay the school district’s share of the financial participation in the new construction project.

13.  Q.  For an addition project, if the district’s project has total square footage for the missing required spaces equal to the Suitability Analysis square footage shortfall, will the state fully participate in the project?

        A.  State financial participation is limited to the gross square footage indicated on the Suitability Analysis.  Districts should remember that the Suitability Analysis shortfall is gross square footage, but the spaces indicated on the Summary, Support Spaces, and Workforce Development sheets are net square footage.  Therefore, if the district’s project NEW SPACES equals the Suitability Analysis shortfall, the gross square footage required for the project will most likely be about 10% more.

14.  Q.  If a district wants to have their building and/or campus re-evaluated for an FCI change what steps need to be taken?

        A.  If a district wants to re-evaluate their campuses the division can provide the forms that were used in the original assessment. BUT a revised FCI based on an assessment by the school district will not replace the FCI as determined in the original assessment from 2004. The only changes to that FCI come about as a result of the decrease of deficiencies as noted on the original assessment and through the odd year up dates and through the expiration of life cycle items reaching 0 (years life).

The 2004 assessment was a snapshot in time to determine approximate overall facility cost statewide. It was not a deficiency list for correction but a guide to aid school districts in financially planning as they strive to bring their facilities into most current code compliance.
15.  Q.  If we must have schematic drawings in by August 1st, does that mean we will have to get an architect involved even before we know if the projects are funded? When will we know they are funded?
        A.  Section 3.25 of the new Partnership Program rules defines a schematic drawing.  That definition states, "The schematic drawing does not have to be prepared by a licensed architect, but must meet the approval of the Division as to the actual detail required."  If the district chooses to have an architect prepare the schematic drawing, the district could incur those architectural expenses before the 2009-2011 Partnership Program project list is posted by May 1, 2009.
16.  Q.  In the Program of Requirements, the Support Spaces sheet does not have columns for existing and new spaces.  What spaces should be shown in the Support Spaces sheet?
        A.  Only new support spaces being included with the project should be entered into the Support Spaces sheet.  Existing support spaces should not be entered. 
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