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ACADEMIC FACILITIES PARTNERSHIP PROGRAM

This application was developed in accordance with the Rules Governing the Academic Facilities Partnership Program that were adopted March 17, 2008.
I.   Eligibility for Funding:

1.  The project cost shall be a minimum of $300 per student or $150,000, whichever is less.  Same system projects may not be combined across multiple facilities (campuses) nor multiple system projects combined to meet the minimum dollar threshold for Partnership Program funding.  (The minimum project cost requirement may be waived if recommended by the Division director and a majority of the Commissioners vote to support the waiver.)
2.  Projects must be “new construction” projects as defined in paragraph 3.14 of these rules.  Maintenance and repair projects including the simple replacement of facility systems are not eligible for Partnership Program funding.

II. Application Process   

A. School districts must complete the application forms included in these guidelines, providing all requested information. School districts must complete one Part A for their application and must complete Parts B and C for each project submitted. 

B. All applications for state financial participation under this program for fiscal years 2012 (July 1, 2011 – June 30, 2012) and 2013 (July 1, 2012 – June 30, 2013) shall be submitted in accordance with paragraph 4.01 of these rules. 

1.   School districts may submit only one application and shall identify all new construction academic facilities projects on the application in order of district priority.
            2. If additional space is required in filling out any part of this application, continuation sheets may be used as attachments.

C.  Project narratives, descriptions, and justifications submitted in Part B, item B.6 must be complete so that the division can fully understand the scope of the project in order to review the project and determine state financial participation, if applicable.  Projects must also include a schematic (line) drawing as defined in Section 3.25 and described in paragraph 7.02 of these rules with this application by March 1, 2010.
III. On-Site Assessments:

Upon receipt and an initial review and evaluation of a school district’s application for Partnership funding, the Division reserves the right to conduct an on-site assessment of the proposed project.
Application Form 
	Date Prepared:


NOTE:  Starting year is defined as the year that design begins on the project.
	Part A:  District Contact Information

	A.1.District Name:
	

	A.2. District LEA:
	
	A.3. County:
	

	A.4.  Address
	

	A.5. Number of Partnership Projects being submitted for State Financial Participation for Fiscal Year 2011-2012:                                       
	

	A.5.A   Number of Partnership Projects being submitted for State Financial Participation for Fiscal Year 2012-2013:
	

	A.6. List of Partnership Program Projects starting in FY 2011-2012: Please place in order of district priority (1 is the highest priority).  Use format of Name/Master Plan Project Number, e.g. New HS/1112-4401-001.

	1.

	2.

	3.

	4.

	5.

	6.

	7.

	8.

	9.

	10.

	(If more than ten, please insert additional lines)

	A.7. List of Partnership Program Projects starting in FY 2012-2013: Please place in order of district priority (1 is the highest priority).  Use format of Name/Master Plan Project Number, e.g. New HS/1213-4401-001.

	1.

	2.

	3.

	4.

	5.

	6.

	7.

	8.

	9.

	10.

	(If more than ten, please insert additional lines)

	A.8. Superintendent:

	A.9. Superintendent Phone:

	A.10. Contact person other than Superintendent:

	Name: 
	Title:

	Phone:
	Email:


ACADEMIC FACILITIES PARTNERSHIP PROGRAM 2011-2013
	Part B:  Project General Information


(Please download and complete Part B for each project)

Please Check All That Apply:
	


	


New school (If applicable, name of existing school that new school will replace)

	


Addition to existing facility (includes new building on existing campus)
	


“Warm, Safe, and Dry” renovation (exceeds original condition) to an existing facility
	


Conversion of space in existing facility 

	


Includes maintenance, repair or renovation (to original condition – not qualified for state financial participation)
	Project Information:

	B.1. Name of School District:
	B.2. District LEA:  

	B.3. Name of School and Address: 

	B.4.  Type of Facility:

	B.5.  Project Title and Project Number as listed in Part A:  

	B.6.Provide  detailed scope information to allow the Division to determine all aspects of the project and formulate state financial participation.  Schematic drawings must match project scope.  For space projects describe district grade reconfigurations, if applicable.  For life cycle system replacements and demolition projects, complete justification and maintenance documentation should be provided.  For renovations, include descriptions of existing and replacement systems and quantities.  Description must include general dimensions and construction type.  Examples are as follows.  (a)  New roof:  existing 2 ply flat roof about 8,000 square feet.  Replacement roof is 2 ply pitched roof, 3:12 slope, with Durolast, 8,000 square feet. (b)  Addition of 10,000 square feet to existing facility.  Add 8 classrooms at elementary school.  4 regular classrooms, 2 special purpose rooms, 1 art, and 1 music room.



	Part B Continued:  Project General Information


Project Name  

	


Project Number used in A.6. or A.7.  

	


	(If new construction project is an improvement/renovation of an existing facility)

	B.7.  Original Construction Date:
	B.8. Years of Prior Addition(s):

	B.9.  Square Footage:
	B.10.  Grades Served:

	B.11.  Facility Condition Index (of existing facility):  
	B.12.  School Enrollment:

	B.13.  Square feet/Student:
	

	

	(If new construction is an addition to an existing school (including a new building) or space conversion)

	B.14. Facility Condition Index (of existing facility):  
	B.15. Current School Enrollment:

	B.16 
(A) District must submit completed Program of Requirements (POR) contained in Section 2, Chapter 5,  Arkansas School Facility Manual for the existing school campus. 
(B)  On Summary sheet enter projected NUMBER OF STUDENTS by grade configuration and TOTAL SPACE EXISTING CAMPUS (#4).

(C)  On Suitability Analysis sheet enter gross area in SF for existing Physical Education, Media Center, Student Dining, and Performing Arts program areas if these spaces exist in the school.
(D)  Enter all NEW SPACES included in addition, conversion, or new building project.

(E)  Enter Qty and AREA of existing REQUIRED SPACES and Workforce Development spaces in their final configuration after any space conversions.  (AREA of existing spaces may be estimated.)
(F)  Submit a POR Summary sheet and Suitability Analysis sheet for each existing campus in the district that will have a grade reconfiguration as part of this project.  See B.18(C) below.  

	

	(If new construction is a new school campus)

	B.17.  Site Size (acres):
	

	B.18 
(A)  District must submit completed Program of Requirements (POR) contained in Section 2, Chapter 5, Arkansas School Facility Manual as described below for new and existing school campuses.  
(B)  For new school campus, enter projected NUMBER OF STUDENTS by grade configuration and all NEW SPACES to be included in school. 
(C)  Submit a POR Summary sheet and Suitability Analysis sheet for each existing campus in the district with the same grade levels as the proposed new school or grade reconfigurations.  (If district grade assignments are to be reconfigured, existing schools should reflect final grade configurations.)  -
     (1)   On Summary sheet enter projected NUMBER OF STUDENTS by grade configuration and TOTAL SPACE EXISTING CAMPUS (#4).
     (2)  On Suitability Analysis sheet enter gross area in SF for existing Physical Education, Media Center, Student Dining, and Performing Arts program areas if these spaces exist in the school.    


ACADEMIC FACILITIES PARNERSHIP PROGRAM 2011-2013
	Part C:  Project Funding Criteria

	(Please download and complete Part C for each project)

	School District:

	School:

	Project Name:

	Project Number used in A.6. or A.7.

	C.1. New Construction Project Cost   

	TOTAL estimated project Costs (including professional fees for design and construction management, construction, furniture, technology, site costs, land purchase (if applicable)etc. anticipated  to be part of this project): 

	Design Costs:
	Construction Management Costs: 

	Total project funds (local plus state) required for fiscal year 2011-2012:  

	Total project funds (local plus state) required for fiscal year 2012-2013:

	Total project funds (local plus state) required for fiscal year 2013-2014:

	Total project funds (local plus state) required for fiscal year 2014-2015:

	Total project funds (local plus state) required for fiscal year 2015-2016:

	C.2. Indicate how the school district intends to fund their share of the partnership program:  NOTE: If more than one source of district funds is to be used, indicate what percentage of the district’s share of each type funds will support the project.

	A. District share to be funded through existing operational fund balances: 
	YES
	
	NO
	
	%
	

	B.  District share to be funded through any State or Federal grant:
	YES
	
	NO
	
	%
	

	C. District share to be funded through bonds already secured:
	YES
	
	NO
	
	%
	

	D. District share to be funded through bonds to be secured in an election during the course of the project:
	YES
	
	NO
	
	%
	

	E. Indicate the FY in which you intend to apply for permission to sell bonds to support this project.
	FY:   

	C.3.   Does the new construction project include work that could be classified as maintenance, repair, and renovation (and does not qualify for state financial participation)?  Please indicate:  If NO, please skip to question C.4.
	YES
	
	NO
	

	If yes, please provide the allocation of project costs between new construction activities and maintenance, repair, and renovation activities below:

	Total Maintenance, Repair, Renovation Costs (These costs are not eligible for state financial participation because the completed project facility condition does not exceed original condition): 
	

	Total New Construction Costs:

	C.4. Project Construction Dates

	A.  Estimated date of start of project design {mm/dd/yyyy}:

	B.  Estimated date of start of construction {mm/dd/yyyy}: 

	C.  Estimated date of completion of construction {mm/dd/yyyy}:


Project Name and Number  

	


C.5 Discuss how this project ties to and supports the major emphasis of the district Facilities Master Plan.
	


C.6.   Discuss how this new construction project supports sound educational practices.  Does project improve practices of entire district, several schools, or only one school?
	


C.7. Discuss the new construction project’s compliance with current academic facilities      standards as contained in the Arkansas School Facility Manual, including, without limitation, appropriate space utilization of existing academic facilities in the district.  

	


C.8 Discuss how the new construction project supports the prudent and resourceful expenditure of state funds and improves the school district’s ability to deliver an adequate and equitable education to public school students in the district.

	



Project Name and Number 

	


C.9.   Discuss the new construction project’s improvements to health and safety needs, including the addressing of critical health and safety needs.

	



C.10.   Discuss the new construction project’s effect on curriculum improvement and diversification, including, if applicable 1) the use of instructional technology, 2) distance learning, and 3) access to advanced courses in science mathematics, language arts, and social studies.  Please discuss all three areas.
	



C.11.   Discuss the school district’s multi-school, multi-district and regional planning to achieve the most effective and efficient instructional delivery system.

	



C.12.   Discuss the new construction project’s impacts on reasonable travel time and practical means of addressing other demographic considerations.






	



  Part D: Submission Requirements

1.  a.  All applications for state financial participation under this program shall be postmarked or received, via first class mail return receipt requested or via stamped receipt of hand delivery, in the Office of the Director of The Division of Public School Academic Facilities and Transportation, 501 Woodlane St., Suite 600, Little Rock, Arkansas 72201, no later than 4:30 pm on March 1, 2010, for fiscal years 2011-2013.  

b. Districts may also submit applications electronically by uploading to the Division’s master plan web tool in the “tree” location labeled “Partnership Program Applications.”  Districts will have access to the web tool for this function until midnight on March 1, 2010.
c.  Districts must submit all required Programs of Requirements from Part B on page 5 of this application electronically as discussed in paragraph b. above.
2.  School districts may only submit one application and shall identify all new construction projects of academic facilities on the application.

 3.  If additional space is required in filling out any part of this application, insertions may be used to provide additional information.  However, the application form should not be modified to omit or delete any information.

4.
School districts must submit by March 1, 2010:

a.
This application completed in its entirety.  Complete one Part A with general school district information.  Complete one Part B and one Part C for each project submitted for Partnership Program Funding. (Note Part B requirements for  submission of Arkansas School Facility Manual Program of Requirements.)
b.   A resolution certifying to the Division the school district’s dedication of local resources to meet the school district’s share of financial participation in the new construction project.  The resolution should include the project name and the estimated district project budget. The resolution shall specify the approximate date that the board of directors of the school district intends to seek elector approval of any bond or tax measure or to apply other local resources to pay the school district’s share of the financial participation in the new construction project.
  c. Schematic (line) drawings or preliminary designs as defined in Section 3.25 and described in paragraph 7.02 of these rules. The schematics should be labeled to include the district, project name, and master plan project number.
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