INSTRUCTIONS FOR THE SUBMISSION OF APPENDIX A: (Jan 2008)
The appendix should be compiled by the school district in coordination with the design and or design/construction team to establish a checklist of dates for project monitoring.

Appendix A is to be initially submitted with the signed Partnership Agreement, indicating anticipated Scheduled Project dates. This submittal will only include those dates the District has identified as milestone dates in its planning. It is intended that the District and Division will update this Appendix as the project proceeds, and will be adapted to be project specific. 
Partnership Agreement: 
The Partnership Agreement is a narrative that expands from the Partnership Application and joins the Division and School District into a written agreement pertaining to the conduct of the Partnership project. It includes a written scope of work, drawings if available, the project programmed budget, project schedule, and LFI Information. This information is included on the Partnership Agreement form.  Required submission to Division.
School Construction Approval Form:
This Approval Form is required in accordance with Arkansas Code Annotated    6-11-105, 6-20-1406, 6-20-1407, 6-21-109. It will include certification of the following elements: Assurance Impact Statement, Annual Equity Report, Financial Assurance Statement. Required submission to Division.

Schematic Design Phase:
The Schematic Design Phase should show the very preliminary program requirements in graphic form.  As a minimum, they should be single line drawings with dimensions and labeled as to functional area. (If new facilities) depict the general building footing and support areas, (If building systems) depict the major components and location. Any deviation from the Arkansas Facility Manual Standards must be addressed with a variance request to the Division.
Design Development Phase:
The Design Development Phase should show a much more detailed plan of the project and will include specifications for constriction. (See design development contents below). Any deviation from the Arkansas Facility Manual Standards must be addressed with a variance request to the Division.

Construction Document Phase:
The Construction Document Phase consists of the final plans and specifications and consists of the submittal, by the school district, of plans to State Fire Marshall, Department of Health, Arkansas Building Authority and local Governmental Authorities. This stage also includes a submittal of full plans and specifications accompanied with Project Budget and Cost Estimate updates and Project Schedule update to DPSAFT. Plan review comments and any corrections, if necessary, will also be submitted when complete. 
Bidding or Negotiation Phase:
One set of the tabulation of bids will be submitted to DPSAFT. Should the bids exceed limitations as contained in Arkansas Code Annotated 22-9-203, the District will review their financial program consider the recommended course of action, as discussed in paragraph 7 of Appendix C.
Construction Contract  Administration Phase:
The administration of the project is the responsibility of the District. Payment requests to the State will be made in accordance with the Partnership Agreement. Each payment request will be accompanied by an Architect and Contractor invoice (certified by the Architect for payment) and a short project status report which will include, but not limited to: (1) Current project status, including percent of project completion (2) Significant accomplishments since last report, (3) Changes in construction time, (4) Anticipated cost changes, and any information the district deems pertinent to the project. 
Project Closeout Documents:
Upon project completion, final inspection by the District, receipt of all final documentation (to include operating manuals, warranties, occupancy permits), correction of punch list items and final invoice, the District will forward to DPSAFT a certification that the project requirements have been met, the project accepted by the District and final payment invoices received. The submittal to DPSAFT will include a report of actual expenditures in the categories originally submitted as part of the Program Requirement Section.

Design Development Contents:
Documents provided the school district should depict the areas stated below, as applicable. This list is not all inclusive but is meant to assist school districts with submissions to them by design teams.
Architectural

· Dimensioned floor plans indicating structural bay sizes and overall building dimensions.  Floor plan should show dimensions and final partition locations including all openings.

· Exterior and core wall sections showing final dimensional relationships, materials and component relationships.

· Floor plan should show all fixed and loose equipment.   

· Preliminary room finish schedule identifying all finishes.

· Exterior door and hardware schedule showing door, frame and hardware type.

· Site plan including grading and site utilities, utility connection points and a storm water management design.

· Preliminary development of details and large scale plans and sections.

· Outline specifications indicating manufacturers and suppliers.

· Preliminary reflected ceiling including ceiling grid, light fixtures and all devices that penetrate or are mounted upon finished ceiling.

· Interior movable furniture, office equipment, demountable partitions and system furniture, layouts for all departments and floors including proposed building signage system.

· Gross and net area calculations by department to determine compliance with program of requirements.

· Outline specifications including selected acceptable manufacturers.

Structural

· Floor plan with all structural members located and sized.

· Preliminary footing, beam, column and connection schedule.

· Establish final building elevations.

· Outline specifications including acceptable manufacturers

· Foundation drawings.

Plumbing & Mechanical

· Heating and cooling load calculations for reach individual space include cooling requirements for heat loads generated by equipment, personal computers, etc.

· Mechanical equipment schedule indicating size and capacity.

· Plumbing fixtures schedule.

· Floor plans showing mechanical equipment and plumbing fixtures.  All equipment and fixture should be shown and located.

· Floor plans showing main ductwork distribution, branch ductwork and plumbing piping.  All ductwork and piping should be located and sized to coordinate with structural framing system.

· All ceiling mounted devices should be located.

· Legend showing all symbols used on drawings.

· Outline specifications including selected acceptable manufacturers.

Electrical

· Floor plan locating all power consuming equipment with a description of the equipment load characteristics.

· Estimate total electrical load, confirm Facility Manual required excess capacity.

· Floor plan showing all major electrical equipment which shall be dimensioned and drawn to scale.

· Site plan showing preliminary site lighting design with and fixture type designation.

· Outline specifications including acceptable manufacturers.

· Floor plan showing lighting layout, power, telecommunications and office automation devices and switches with preliminary circuiting.

· Light fixture schedule should be finalized.

· Estimate interior electrical loads for systems furniture, receptacles, lighting, food service equipment and any other special use areas.

· Preliminary distribution panel schedule.
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