School Bus Safety Plan Template
August 2009

(The purpose of this template is to assist Superintendents and Transportation Directors in developing their Bus Safety Plan. 

It is a suggested template only. School districts should feel free to develop a plan format that meets their needs. The areas contained herein should be strong considerations in the plan).

I. Plan Authorization: This paragraph addresses the need for the bus safety plan and the participants.
a. Statutory Authority: This paragraph should state the authority under which this plan is developed. 

i. The authority for this plan is Act 1206 of 2009, §27-51-1004 and §27-51-1005 which requires that the Superintendent and Director of Transportation of each school district, in conjunction with the appropriate law enforcement agency, the appropriate prosecuting authority and the appropriate city and county government agencies to develop a school bus safety plan designed to ensure the safety of children being loaded onto or unloaded from school buses.

b. Applicable Participants: This paragraph should identify all participants by agency. 
i. The plan is intended to foster a cooperative working relationship between the school district, the local law enforcement agency and appropriate prosecuting attorney. “Law enforcement agency” is intended to include those agencies that have jurisdiction over the streets, roads and highways upon which the school buses operate in their normal course of business.  
c. Initial Plan and Updates:  This paragraph should detail the initial plan and review procedures.
i. The plan will be formulated through a cooperative effort by the school district and local law enforcement agencies. It is to detail the procedures of this cooperation, the commitments of the agencies and the periodic reviews to insure the plan is current.

II. School District Responsibilities: This paragraph should identify the actions in plan formulation and conduct that are the purview of the school district.
a. Route Analysis: This paragraph should address the route analysis.

i. Initial and updated surveys of bus routes. The school district should survey its routes for those road conditions they feel may be a hazard to bus operations. This survey should include bus stop locations and should take into account any school district policy and recommendations from the “Identification and Evaluation of School Bus Route and Hazard Marking Systems” produced by the National Association of State Directors of Pupil Transportation Services. This report may be found at: http://www.nasdpts.org/documents/hazard.pdf. 
b. Periodic reviews: This paragraph should address the process of route reviews.

i. The superintendent or his/her designee will evaluate all school bus routes and stops at least annually to determine any safety issues that exist and make recommendations to local authorities or any changes / modifications he/she determines is necessary to ensure the safety of students.
c. School District Training. This paragraph should address any school district training for drivers or students, staff, or faculty on safety procedures.

i. The district will conduct an annual education program for all students regarding the safety procedures at all bus stops.  The district will also instruct all bus drivers in procedures to be followed while loading and unloading students.  This includes their responsibility to report any and all motorists who violate the provisions of Arkansas Code Annotated §27-51-1004 or §27-51-1005.

d. Route Updates: This paragraph should address periodic plan updates due to route changes.

i. The school district will update its list of routes when necessary and if changes are made on a permanent basis to those routes. They will provide this update to local authorities. The school district will coordinate annually with local law enforcement agencies on current routes and hazards to those routes and stops that are beyond the control of the school district to correct.
e. School District Discussions with Local Officials: This paragraph should address issues to be consulted with local officials.

i. The superintendent or his designee shall periodically inform and consult with local law enforcement agencies, prosecuting authorities and public works departments of state and local governments regarding procedures to be implemented to improve and ensure the safety of students loading and unloading school buses.  These discussions shall include the appropriate procedures for a person who observes an operator of a motor vehicle violating §27-51-1004 or §27-51-1005 to the appropriate jurisdictions. These discussions should also include the possibility of additional signage, traffic markings or electronic traffic control devices. 

III. Local Law Enforcement Agency Responsibilities: This paragraph should identify the actions in plan formulation and conduct that are the purview of the law enforcement agency having jurisdiction over the routes within the school district.
a. Law enforcement compliance guidance: This paragraph should address agency responsibility to inform school districts of changes in traffic laws.
i. Law enforcement agencies should assist the school district by providing guidance to insure compliance with city, county, and state laws pertaining to motor vehicle operation.
b. Route Analysis: This paragraph should address procedures of analyzing bus routes by local officials.

i. Law enforcement agencies should analyze bus safety plans, bus routing and pickup and discharge stops and make recommendations or suggestions on the safest way to conduct those operations.
c. Route Markings: This paragraph should address how local officials can assist the school district plan, through physical measures to provide road warnings, safe crossings, and any other physical measure they determine will assist in safe routing of buses.

i. City, county or state officials should assist the implementation of the plan with road markings, signs, lights or any safe driving area in their purview, to insure a safer bus operation.

d. Law Enforcement Training: This paragraph should address any training that could be provided by local officials, specific to implementation of traffic laws and enforcement, to assist the school district bus drivers and school officials.

IV. Final Agreement: This paragraph should address the final signatories of the plan, the commitments of the agencies and any specific agreements amongst the agencies with timelines and schedules.

a. School District Commitments: This paragraph addresses actions to be taken by the school district under the plan. It should include specific actions, as to exactly what the school district commits to, the time line of implementation and any other details of these commitments.
b. Local Official Commitments: This paragraph addresses actions to be taken by the local law officials under the plan. It should include specific actions, as to exactly what the law enforcement agency commits to, the timeline of implementation and any other details of these commitments.

c. Signatories: This paragraph addresses who will sign the agreement on behalf of the agencies, the length of time of the agreement, how the agreement may be changed by the parties.
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